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Engagement Statistics

We were engaged by a northern three hospital consortium with a combined 1100-bed count and $50M spend.
The project goals included:

e Price parity reports identifying price variances across the three hospitals.
e Contract assessment and data quality assessment reports.
e A plan to implement new processes within the purchasing department to maintain data quality.

Findings

Contracts

e 751 contracts loaded into MMIS

e 11 physical contracts found

e 1,159 vendor items identified on contracts in MMIS at other prices

Price Parity - Total Dollar Impact $309,917
e [tems with matching invoice

- Built items 102 = $59,855 / X- Type 121 = $70,370
e [tems without matching invoice

- Builtitems 216 = $146,295 / X-Type 112 = $33,397

Data Quality
e Free Text & Classification
- 73% of items no activity in past 24 months
- on average 33% of spend is free text items
- 48% of items not classified and 96% do not have an inventory classes
Descriptions inconsistent, not utilizing full character length available and 1,390 duplicates
Not using parent / child relationship available in MMIS
e ANSI standards for packaging inconsistent

Benefits Realized priceHUNTER™
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e Recurring savings opportunity is e - Sicem
$1M annually.
Engaged in full data cleansing.
Migrating free text to MMIS.

e Validating system contracts.
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